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Female Leadership

What defines female leadership? - The leadership
seminar for women

Seminar objective

A balanced ratio of women and men in management positions has a
very positive impact on corporate success. However, women still face
special challenges when they take on or hold a leadership position.
The aim of the seminar is to strengthen your leadership skills and thus
to work out your very special leadership style. In this seminar you will
learn a lot about yourself and how you can successfully develop your
personality, especially with regard to your leadership tasks. Using
practical examples and transfer tasks, you will work on your goals and
find ways to achieve them.

Seminar content
Taking the lead:

Leading authentically - why do women lead differently?
Problem "glass panes" - what are the typical issues in
advancement?

Successfully changing roles and developing your own
leadership style

¢ Reflecting on your own understanding of leadership

Finding your own leadership style:

Have the courage!

Work on making decisions confidently even under uncertainty.

Creativity is in demand: develop your leadership role

e Learn to master everyday leadership efficiently and
convincingly under professional guidance

e Taking responsibility

Techniques:

e Use, maintain and design networks!
¢ Lead systemically and make holistic decisions
¢ Delegation and goal setting

Leadership Communication:

e Make a convincing impact through professional leadership
skills

e Successfully conducting conversations and recognizing body
language signals

e Appreciative communication

Methodology

The seminar will first provide you with basic theoretical knowledge,
which you will reflect on with the help of concrete instructions for
action and exercises. Using transfer tasks and practical examples, you
will work on your management skills and their implementation in
everyday life.

Target audience
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Course ref.
F2017

Participants
not more than 9 participants

Schedule

1. Day: 10:00 - 17:00
2. Day: 09:00 - 16:00

Location & dates

Miinster

19.08.2024 - 20.08.2024
23.01.2025 - 24.01.2025
31.03.2025 - 01.04.2025
18.08.2025 -19.08.2025

Fee
1.150,00 € (ex. VAT)

Included in the price: Working
documents, certificate of
participation, lunch and coffee
breaks.
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Female Leadership is aimed at female specialists or managers and
female employees who want to pursue a career up to top positions.
Furthermore, the training is suitable for working women who want to
gain self-confidence and assertiveness.
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FAX-ANMELDUNG +49 25120205-99

Internet: www.kitzmann.biz
E-Mail: info@kitzmann.biz
Telefax: +49 25120205-99

Ich melde mich/Wir melden uns zu folgender Veranstaltung an:

1. Teilnehmer

2. Teilnehmer

MANAGEMENT-INSTITUT
DR. A. KITZMANN

Seminare flr Fach- und
FUhrungskréafte

Name/Vorname

Name/Vorname

E-Mail

E-Mail

Mobilnummer

Mobilnummer

Veranstaltung

Seminarcode

Veranstaltung

Seminarcode

Ort Termin

Firmendaten/Rechnungsempfénger

Ort

Termin

Firma

Anzahl der Mitarbeiter in |hre

m Unternehmen

Rechnung (Name)

Kundennummer

Straze/Nummer

PLZ/Ort

Telefon/Fax

Branche

Anmeldebestatigung (E-Mail)

Datum

Management-Institut Dr. A. Kitzmann

Unterschrift

Dorpatweg 10 < 48159 Minster
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