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Agile Leadership
Working in agile teams
Seminar objective

Behaving in a agile manner as a leader gives you the chance to utilize
the opportunities offered by New Work and digitization and tap into
your organisation‘s full potential. Visionary thinking, openness and
innovative strength are particularly important for bringing together
teams from different generations and with diverse cultural
backgrounds. Your company's competitiveness is reflected in its
ability to adapt quickly to new situations - and, of course, in your
leadership behavior. Become a leader who is unstoppable in their
endeavors and sees any change as an opportunity for the team. Put
yourself on the path to success through principles of agile leadership
and go beyond your current limits.

Seminar content

Introduction to agile leadership:

Your role as a leader - What does agile leadership mean?
Agile leadership, agile leadership principles and agile mindset.
Mirror your framework (VUCA) to your situation in the
company
Improve teamwork and performance

Comparison of essential instruments and working methods:

Overview of agile working methods: Business Model
Generation, Lean Startup, Scrum Method, Kanban Method,
Design Thinking.
Strengths of the "shared leadership" principle
What is the VUCA world? What is "New Work"?
Introduction of a culture of agile leadership
Inner attitude as a key factor
Motivation through clear goals: What is the OKR Cycle?

Transfer to practice: pack agile toolbox for everyday work:

Agile leadership tools: How agile can and do I want to act?
Reflection on one's own leadership style: Is there a need for
change and what can it look like?
Best practice examples: shaping an agile environment in the
team
Strengthening personal responsibility and defining fields of
action
The team as moderator and mentor

Your benefit and conclusion:

Become an agile leader
Advantages and disadvantages of agile leadership
What are the individual challenges?

Methodology

Exercise examples Supervision Moderated discussion Short trainer
inputs Exchange of experiences and discussion Case studies

Course ref.
F2019

Participants
not more than 9 participants

Schedule
1. Day: 10:00 - 17:00
2. Day: 09:00 - 16:00 

Location & dates

Münster
05.09.2024 – 06.09.2024
04.11.2024 – 05.11.2024
20.02.2025 – 21.02.2025
04.09.2025 – 05.09.2025
03.11.2025 – 04.11.2025

Fee
  1.150,00 € (ex. VAT)  
  1.368,50 € (inc. VAT)  

Included in the price: Working
documents, certificate of
participation, lunch and coffee
breaks



Target audience

The seminar is aimed at managers at all levels and project managers
who want to get to know and try out agile leadership methods.
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