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Practical leadership workshop

Successful leadership through case studies and
concrete situations - A case study approach

Seminar objective

Participants learn how to master leadership challenges effectively
using specific case studies and examples from practice. The aim is to
prepare participants for difficult decision-making situations and
provide them with tools for conflict resolution, team building and
motivation. The practice-oriented content is designed to enable the
transfer of the leadership techniques learned into everyday working
life.

Seminar content

Leadership in day-to-day business:

Dealing with difficult employees

Delegation and transfer of responsibility
Managing employees in critical phases

Practical examples from day-to-day management

Making decisions under pressure:

Quick decisions in crisis situations
Prioritization and time management
Decision-making under uncertainty
Simulation of crisis situations

Motivation and feedback:

¢ Motivating employees in difficult phases
¢ Building an appreciative feedback culture
¢ Dealing with resistance and demotivation
¢ Role plays for applying feedback

Conflict management and team leadership:

e Conflict resolution in the team

e Team-building measures in heterogeneous teams
e Promoting teamwork in projects

e Development of team-building measures

Methodology

Case studies Trainer input Collegial counseling Practical examples
Brainstorming

Target audience

Specialists and managers who want to learn and implement practice-
oriented management techniques.

MANAGEMENT-INSTITUT
DR. A. KITZMANN

Seminare fir Fach- und
Flihrungskrafte

Course ref.
F2025

Participants
not more than 9 participants

Schedule

1. Day: 10:00 - 17:00
2.Day: 09:30 - 16:00

Location & dates

Miinster

08.05.2025 - 09.05.2025
15.12.2025 - 16.12.2025
07.05.2026 - 08.05.2026
14.12.2026 -15.12.2026

Fee
1.200,00 € (ex. VAT)

Included in the price: Working
documents, certificate of
participation, lunch and coffee
breaks.
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FAX-ANMELDUNG +49 25120205-99

Internet: www.kitzmann.biz
E-Mail: info@kitzmann.biz
Telefax: +49 25120205-99
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1. Teilnehmer

2. Teilnehmer
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E-Mail
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Seminarcode
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Firmendaten/Rechnungsempfénger
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Termin
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Management-Institut Dr. A. Kitzmann
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